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Madera County Jobs & Economic Forum Report 
December 8, 2009; Madera County Employment Assistance Center 

 
Madera County in the San Joaquin Valley of the Central Valley of California held a Jobs and 
Economic Forum on Tuesday December 8, 2009. The event, organized jointly by the North 
Fork Rancheria of Mono Indians of California, Madera County Workforce Investment Board 
(WIB), and the Madera Economic Development Commission (EDC), attracted business and 
civic leaders as well as small business owners and social service providers who expressed 
concerns with water and agriculture, education and employment resources, roads and dams, 
and streamlining regulatory processes for small businesses among other issues.  
 
Thirty-four individuals (34) attended the hastily assembled meeting that sought to provide 
quick and early feedback for the national dialog convened by the White House. The 
overriding goal of this local meeting and report is to ensure that the voice of Madera and the 
San Joaquin Valley is heard loud and clear at all levels of government through the 
identification of the job creation and economic growth needs, challenges, and 
opportunities specific to this unique region. Below are the notes captured in the 2-hour 
session according to the topics provided by the Administration.  
 
Additional comments to be added to this document can be sent to the following: 
• Elaine Craig, Madera Co. WIB at ecraig@maderacoe.k12.ca.us, (559) 662-4586 
• Bobby Kahn, Madera Co. EDC at bkahn@maderacountyedc.com, (559) 675-7768 
• Charlie Altekruse, NFR Community Relations, caltekruse@caconsult.org, (510) 913-3669. 
 
Thank you. 
 

 
 

 

 

 
Ms. Elaine Craig, Executive Director of the Madera County Workforce Development  Office, leads a discussion during 
the recent Madera County session held in conjunction with the national White House dialog on local job creation 
and economic growth.  
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Topic #1 Discussion: The Innovation Agenda and Green Jobs of the Future : 
Green jobs through encouraging energy efficiency and investment in renewable 
technologies. 
Reported by Charlie Altekruse, North Fork Rancheria Community Relations  
 
Key “Green” Issues 
Invest in Water Security and Infrastructure (see also topic #3): 
The lack of ample water resources threatens the food and job security of the region. Winter 
melt-off from the Sierras can be better captured to provide water, jobs, and energy for the 
Central Valley. Massive infrastructure projects would increase employment in the region. 
• Build better “capture at site” technologies – dams, catchments, holding ponds to ensure 

water isn’t lost. 
• Subsidize high-efficiency agricultural irrigation systems – would provide jobs and save 

water. 
• Encourage better residential, commercial and agricultural conservation through water 

efficient irrigation and drip systems. 
 
Invest in Climate/Weatherproofing Technology and Products 
The Central Valley is cool in the winter and very hot in the summer. Madera is one of the 
sunniest regions in the country and has cool, foggy weather in the winter. Assisting 
residential and business owners in upgrading the energy efficiency of their properties would 
save energy, warming and cooling costs, employ workers, and increase building materials 
spending. Tax credits, rebates, grants, etc. could be used.  
• Encourage local solar panel roofing production – reduce regulation for manufacturing that 

results in jobs, technology, and manufacturing being sent overseas. 
• Mandate solar panels on all large structures 
 
Invest in Local “Organic” Farming and Agro-Tourism Industries: 
Madera County is a “bread basket” (actually fruit and nut basket) feeding citizens of the 
world. We are also located near large organic marketplaces such as the Bay Area. The 
organic food industry, whatever one thinks about it, has grown by double-digit figures over 
the past decades. Organic farming tends to be more labor intensive than regular farming and 
could boost local employment and provide a competitive boost. Local agricultural resources 
already exist and could quickly be ramped up to increase productivity, employment, and 
economic activity without a huge additional cost. 
• Provide export funding to develop overseas (especially Asian) markets for true “organoc” 

products grown locally. 
• Provide grants to farmers to add “agri-tourism activities” such as hospitality/lodging to 

existing operations and facilities. 
• Invest in system to verify “organic” products are truly organic. 
• Build up local farmers’ markets 
• Explore option for creating Madera Wine Train like the very popular and successful Napa 

Wine Train. 
  
Invest in Local Green Education 
Madera is a “Hot, dry, thirsty” environment. On one hand, this provides challenges, on the 
other opportunities. According to some, societies that develop and master new low costs 
energy within these demanding environments will thrive and be winners. Invest in building 
‘green engineering’ into local ag-school curriculums.  
• Create more 4H green engineer farmers.  
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• Madera does not have higher education resources but is does have ample lands. Partner 
with local educational facilities – UC Merced, Fresno State, Madera COE, etc. to create 
demonstration sites within Madera.  

• Fresno has a WET (Water & Energy Technology) incubator. 
• Streamline and rationalize environmental regulation so it does not unfairly burden local 

agriculture.  
• Neighboring Fresno City is a recognized national leader in recycling. Increase Madera 

recycling facilities to build low-skilled jobs (i.e., recycling sorters). Expand Madera 
household recycling program. 

 
Invest in Bio-mass/Co-generation Technology and Facilities: 
The region produces millions of tons of biomass annually. Provide incentives to local farmers 
to dispose of excess biomass waste in regional co-generation facilities. Make sure local co-
generation facilities are available to handle the supply.  
• Build additional power plants (non built in several decades) to handle garbage, 

recyclables, bio-mass, etc. 
• Invest in new technologies to handle 3rd generation recyclable products (glass and 

plastic) that cannot currently be recycled. 
 
Additional “Green” Ideas 
• Make sure the proposed casino in Madera is built as a state-of –the-art “green” facility. 
• Invest in “fog capture” technology that transfers fog into water. 
• Explore opportunities for CO2 capture and sequestration in the Central Valley whose rock 

structure may be especially well suited for this process and technology. 
• Local diary farms: Develop methane capture technologies – turn negative into positive. 

Encourage use of manure as fertilizers. 
• Build jobs around solutions for dealing with agricultural “wax boxes” currently used in 

packaging but soon to be outlawed in landfills. 
• Make sure PG&E participates in 2012 green goals. Ensure local energy rates are not 

manipulated to price out local green investment and projects (i.e., solar panel projects). 
• Build new local landfills that in long-run (10-15 years?) can be converted into outdoor 

recreation facilities (parks, mountain biking centers, etc.) 
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Topic #2 Discussion: Paving the Road for Small Business job Growth : 
Encouraging small businesses to taking the next step in hiring. 
Reported by Nicki Martin, Madera Co. WIB 
 
While Topic 2 participants expressed the need to help educate staff to increase employee 
retention, the main recurring thought was to retain jobs by keeping businesses running and open 
to keep their staff employed. This can only be done by helping small businesses stay afloat. 
 
Educating Owner/Staff 
• Help with educating business owners and workforce, e.g. HR practices 
• Learning to network 
• Learn/adopt other languages as needed in local community 
• Help with training/education of existing employees to help employee retention 
• Offer certification for jobs in careers that aren’t normally certificated 
 
Recruiting Practices 
• Coordinating “reverse” job fairs 
• Coordinate/participate in “mixers” 
•  “Employee” Sharing 

o Small business can create “pools” of employees and share between businesses 
• Hiring youth for part-time work 

o This keeps youth invested in the community and helps their families 
o Offer scholarships to stay in school 

 
HELP FOR SMALL BUSINESS  
Financial 
• Banks’ line of credit difficult to access 

o Businesses report banks not loaning or decreasing lines of credit 
o Non-lending habits hold up construction and other projects 

• Would like to be able to obtain business loans based on “receivables”; evaluate 
receivables to get loan 
o Businesses report that they are not being paid money owed them and those who owe 

them are having the same problems – domino affect 
o Obtaining loans help with their cash flow and keep their business moving forward and 

help prevent lay-off 
• Using Microcredit accounts 

o Microcredit accounts allow for small business loans e.g. $250 to $1000 
o These loans can be used for small purchases e.g. office equipment 
o Can also help business go onto the next level of business e.g. taking a business online 

• Assistance with health benefits and Workman’s Comp 
 
Incentives 
• Lessen bureaucracy process to do business in California 

o It is very hard to do business in California due to bureaucracy – e.g. Madera Casino 
has been tied up for 6 years 

• Offer more tax credits/deferments 
o e.g. Enterprise Zone Tax Credit 
o Identify tax credits for new businesses 

• Offer Payroll Holidays 
• Tax credit for training employees in new areas  



Madera Jobs and Economic Forum – December 8, 2009 P. 5  of  7 

Topic #3 Discussion: Creating Jobs through the Rebuilding of AmericaÕs 
Infrastructure : Making infrastructure investment a longer-term commitment to 
helping the economy continue on a path to recovery. 
Reported by Elaine Craig, Madera Co. WIB 
 
Make California, and thus Madera County, business friendly: 
• Fast track shovel ready projects 
• Fast track new projects 
• Provide financing, credit, relaxed/easier permit process, more tax credit and benefits 
• Provide and make available stimulus money 
• Require all timeframes to be met 
• Locally driven, non-partisan, get rid of bureaucracy 
• Legal system revisions and overhaul of system 
• Make power, electric and gas affordable and easier to access   
 
Specific infrastructure needs for Madera County: 
• Expansion of Hwy 99 through the San Joaquin Valley (largest agriculturally based area 

and we still have a two lane highway) 
• Expansion of Hwy 41 through the mountain and Eastern Madera County (we are at the 

back door of Yosemite National Park and major tourism) 
• Expansion of Hwy 99 and 168 
• Expansion of Hwy 99 and 152 for Maintenance Station for High Speed Rail 
• High Speed Rail project 
• Create, expand and maintain waterways, water storage 
• Expand the information superhighway, fiber optics, equal access to mitigate digital divide 
• Begin North Fork Resort Casino project 
• Complete quarry projects 
 
Other Opportunities and Input: 
• Global Warming Issue – need water plants/facilities and new technology to address water 

and air quality issues 
• Training needs for the future workforce 
• National needs assessment of infrastructure implemented 
• Partner with Native American tribes that have access to community development block 

grants and other federal funding to employ youth (for example recent North Fork 
Rancheria funding mechanism provided by the National Park Service to hire young adults 
in conservation projects in Yosemite National Park) 

 
 
 
 
 
 
 
 



Madera Jobs and Economic Forum – December 8, 2009 P. 6  of  7 

Topic #4 Discussion: Expanding Job Opportunities for American Workers 
Through Exports : Taking advantage of the rebound in global trade to change the 
tide from consumption driven to export driven growth. 
Reported by Jessica Roche, Madera Co. WIB 
 
Keeping in mind the focus was kept on the valleyÕs products such as agriculture, etc.  
 
Export Regulations/Restrictions 
• Reduce/Streamline regulations so they do not impede or restrict export. 
• Equalize regulations for food/agriculture the same both ways (import and export) 
• Tax free area for export 
• Export Incentive for small businesses 
• Enhance knowledge for businesses in regards to export regulations 

 
Creating products other countries want 
• Reduce manufacturing/operating costs of business by reducing product regulations 
• i.e.  Solar has a lot of regulations to produce, so most solar product is imported 
• Small business incentives for start up 
• Competition with other countries who are not union 
• No import from countries with no enforced labor laws 
• Better marketing of US products to other countries 
• Cater & package to how other countries want product 
• Utilizing recycling byproduct to create new materials at reduced costs other countries can 

utilize  
• Grants for creating new/cheaper product our of recycled waste products (i.e. kitty litter out 

of plastic products) 
• Incentives for “organic crop” export 
 
Reducing costs of product to be more competitive with other countries 
• Enhance/develop infrastructure for water deliver through San Joaquin Valley and CA as a 

whole 
o Create stable crop production 

• Create program with Mexico & labor exchange 
o This would help reduce costs due to security and illegal’s working in country 

 
Current financial markets are frozen in regards to small business loans and personal home 
loans 
• Create skilled workforce in financial industry 
• Offer more tax credits/deferments 
 
Side note in regards to ImportingÉ.  
• Market tourism to valley in regards to agriculture, recycling, wine, etc. 
• Be more business friendly and encourage businesses to valley (Madera County) by way 

of incentives. 
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Topic #5 Discussion: Encouraging Business Competitiveness and Job Creation : 
Encouraging businesses to invest and create jobs especially through long-term 
partnership between the public and private sectors. 
Reported by Julie Herd, Madera Co. EDC 
 
Pursue deregulation to the fullest extent- 
• Fast track projects 
• Lessen the power of business inspectors 
• Tax breaks to small businesses 

o Changing incentive qualifications to be based on job skills and not -ethnicity, 
veteran status or criminal background 

• Cut back on environmental regulation 
• Eliminate Prevailing Wage 
• Better oversight of government spending 

o Financial 
o Moral  
o Ethical 

 
Examples of the high cost of regulation:  
• Local business owner of GBS Hardware has $12,000 worth of inventory that he has to 

take a loss for because regulations changed and his sink faucet’s lead content is too high.  
• “Hoover Dam” example, Rick Farinelli- The dam parking lot cost 3x more than the actual 

cost of the dam and longer to build.  
 
Government incentive programs to encourage expansion and employment opportunities.   
• Incentives for professional development to strengthen the workforce.  

 
Capturing individuals with advanced education and skills to stay in the community 
• Eliminating “Brain Drain” 
• Develop venues and professionally organized events with unique and diverse cultural and 

entertainment opportunities 
• Recruit industry that provides “White Collar” jobs  
 
Create and expand industry around our natural resources 
• Bring back the lumber industry 
• Fight water issues and support legislation that will benefit our agricultural industry 
 
Additional Thoughts: 
• Create programs to help expand industry that is already established in Madera County 
• Due to Madera County’s central location provide more distribution on warehousing 

opportunities  
• Build a Fairmead Grocery Store 
• Build a Regional Shopping Center to reduce spending leakage to Fresno 
• Expansion of infrastructure to encourage new development 
• Advocate and push for a High Speed Rail Maintenance Yard 
• Encourage “Buy Local” 
• Research local internet sales and make sure that Madera is the “point of sale” to gain 

more sales tax revenue 
o Example:  “Blow Out” car and RV sales that are done at the Madera Fair Grounds 

generate their sales out of Fresno even though the sale is made in Madera.   


